
SWEENY INDEPENDENT SCHOOL DISTRICT 
DISTRICT PLANNING COUNCIL 

 
MINUTES FROM MEETING 

ON MONDAY, 31 AUGUST, 2015 
 
President Strother called the meeting to order at 4:04 pm, introductions were made, and drafted minutes from the 
03 June, 2015, meeting were unanimously approved. 
 
Mr. Morrison was elected as Vice-President and Mr. Heinroth was elected as Secretary unanimously, after 
volunteering for the positions. 
 
President Strother outlined the duties of the DPC, and Dr. Thompson explained the membership requirements. 
 
Dr. Thompson presented the results from the District’s Staff Development survey. Items such as general and 
special education, technology, and book studies were included, along with preferences relating to this year’s PD 
schedule. Dr. Thompson also reviewed this year’s themes of “growth mindset” and “grit”, along with positive 
feedback regarding the use of local presenters, campus-based training, GT updates, and the Friday “holiday”. 
 
Dr. Thompson presented the new 2015-2016 District Improvement Plan for review, with comments relating to 
Sweeny’s above-state-average STAAR scores, the Petro-Chemical Academy, the one-to-one iPad initiative, and the 
general format of the DIP. 
 
Dr. Thompson also presented preview information regarding the PBMAS, with comments relating to the passing 
rate by subject for students in grades three through eight, ELLs, CTE students, SpEd students, along with 
information relating to discipline, inclusion, and an improvement plan to address areas of concern. 
 
President Strother presented an update to the 2015-2016 budget, noting that Sweeny is “in the black” due to 
increasing property values and a 313 Agreement, in spite of increasing Chapter 41 payments to TEA. Mr. Miksch 
reiterated that although property values and corresponding tax payments increased, the tax rate was not 
increased. In addition, all District employees also received a five percent raise. 
 
Dr. Thompson outlined significant losses to each federal fund the District receives, although she noted that up to 
ten percent of last year’s unspent funds are eligible to be rolled forward for some of the federal fund accounts. In 
response to questions regarding this decrease, Mr. Miksch explained the federal government’s decision to lower 
funding for special education programs in favor of the federally-unfunded 504 program. 
 
Mr. Miksch reported that District enrollment was up by ninety students, which increases funding, along with two 
hundred out-of-district transfer students. Mr. Miksch also discussed the District’s efforts with the City to promote 
a new housing project to encourage more families to move to Sweeny, which would also increase enrollment and 
funding. 
 
Mr. Miksch reported class sizes are increasing, and Mr. Heinroth reported that several elementary classrooms are 
above the 22 to 1 ratio. 
 
Mr. Miksch reported that the new ballparks, food storage building, and security entrances at the Elementary and 
Junior High were being “punch-listed”. The Elementary playgrounds were under construction, along with 
technology upgrades and a new public-address system. Energy conservation measures were also under 
consideration. 
 
President Strother adjourned the meeting at 5:07 pm. 
 

Respectfully submitted by Michael Dennis Heinroth 


